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President/Chancellor’s 1001 University Circle
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I. Foundational Indicators
A. Institutional Identity and Culture
Required Documentation (Complete all 5 of the following)
1. Does the institution indicate that community engagement is a priority in its
mission statement (or vision)?
✔

Yes

No

Quote the mission (vision):
The growth of WSU as an educational institution has been closely linked to its relationship
with the greater Ogden community since the university’s founding in 1889. This is evident
in the mission and vision of the institution today.
“The university provides excellent educational experiences for its students through
extensive personal contact among faculty, staff and students in and out of the classroom. To
accomplish its mission, the university, in partnership with the broader community, engages
in research, artistic expression, public service, economic development, and communitybased learning experiences in an environment that encourages freedom of expression while
valuing diversity."
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2. Does the institution formally recognize community engagement through
campus-wide awards and celebrations?
✔

Yes

No

Describe with examples:
Weber State University gives numerous annual awards to faculty, staff members, students
and community partners who distinguish themselves by their community engagement. The
following awards are presented at an annual university-wide community involvement
recognition event:
• Service-Learning Engaged Scholar – given to a faculty member who has demonstrated
outstanding community-based learning teaching and scholarship;
• Civically Engaged Student – given to a student who has made significant contributions to
the community via service and has actively engaged other students in service to the
community;
• Committed Community Partner – given to a community partner who has actively mentored
WSU students who serve in their organization;
• John A. Lindquist Award – $7,000 cash award given to a faculty or staff member who
successfully mentors students in civic engagement via sustainable partnerships;
• AmeriCorps Member Recognition – given to AmeriCorps members who successfully exit
the program;
• Volunteer Involvement Program Recognition – certificates of appreciation are given to 14
students who have successfully led volunteer programs for community organizations;
• Excellence in Service Recognition – honor cords given to graduating seniors who achieve a
3.5 GPA and complete at least 300 hours of service to the community.
This event is also where WSU celebrated being named to the President’s Higher Education
Community Service Honor Roll for the second year in a row.
Additionally, the Volunteer Service Award is given annually to a student at the Crystal Crest
Award Ceremony, a highly celebrated recognition event. This award, created in 2003,
recognizes a junior or senior who has demonstrated a high level of commitment to
community service.
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3. a. Does the institution have mechanisms for systematic assessment of
community perceptions of the institution’s engagement with community?
✔

Yes

No

Describe the mechanisms:
There are six mechanisms WSU uses to systematically assess perceptions of the institution’s
engagement with community.
1 – For decades, academic departments at WSU have assessed the perceptions of community
partners regarding the work of students in field placements via internships, clinical and
practicum experiences. Each department is responsible for obtaining community feedback
about the performance of students as well as the community’s perception of the program. In
the social work department, for example community partners are regularly consulted for
feedback during faculty site visits and via surveys at trainings hosted by the department. This
feedback has been used to develop new trainings for community partners to better prepare
them to mentor WSU students placed in their organization.
2 – Programs, departments and colleges have also utilized advisory boards to assess the
community’s perception of WSU’s engagement (more in section I.B.6.b.)
3 – Recently, with the formal establishment of the Community Involvement Center (CIC), WSU
has developed a centralized system for gathering feedback from community partners as it
relates to community-based learning and/or volunteerism specifically. Community partners
are asked to complete an online survey (http://icarus.cs.weber.edu/dha/CIC_ServerSide/
volunteer/partner_feedback.html) regarding their partnership with the university.
4 –The University Communication Department conducts a public opinion survey every three to
four years to measure the community’s attitudes about WSU as an institution of higher
education serving the needs of their community (i.e. preparation of students for careers; as the
hometown school; overall positive or negative image of WSU; and general reputation of the
institution). This survey was last administered in 2004 and will be administered again fall 2008.
5 – President Millner actively participates in multiple community boards and committees.
Some of these include the Ogden-Weber Chamber of Commerce, Weber Economic
Development Corps, and Utah Defense Alliance. In these venues, President Millner is actively
seeking the community’s perception of WSU’s role in the community and developing ways to
maintain WSU’s contributions to the community.
6 - WSU has established a strong partnership with the Ogden City Council and the Hispanic
Chamber of Commerce. Joint quarterly meetings are held between WSU and these two
entities to foster open dialogue and action regarding issues facing Ogden City and the Ogden/
Weber Hispanic community. The university president, provost and assistant to the president
for diversity attend each of these meetings along side WSU staff members.
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b. Does the institution aggregate and use the assessment data?
✔

Yes

No

Describe how the data is used:
The use of each assessment mechanism discussed above is discussed here.
1 – Community partner feedback received at the departmental level is used to evaluate how
well the needs of the community partner and the student are being met; therefore, the
information is used to strengthen partnerships.
2 – Feedback from advisory boards is used to shape student engagement with the community
(more in section I.B.6.b.)
3 – The CIC uses the information and comments gathered from its community partners to
improve placement processes when appropriate; modify or change student orientation or
preparation for service; and improve mechanisms for volunteer recruitment at agencies.
Community partner evaluations have resulted in improved orientation and training of students
to service and workshops to better prepare faculty for working in the community.
4 – The public opinion data from 2004 showed consistency between community perception
and WSU’s core value of being an institution that provides excellent education and
outstanding career preparation for members of our community who remain in our community
even after they graduate. These data inform our marketing and public relations strategies to
manage a positive image in the community.
5 – Feedback learned from membership on various boards gets utilized in various ways. One
recent use of the feedback relates to President Millner’s creation of a coalition called SEED
(Stimulating the Expansion of Entrepreneurial Development) to develop a plan to support
economic growth in the local three-county area (cross references on grid, partnership #6).
6 – The information from the joint meetings with the Ogden City Council and the Hispanic
Chamber of Commerce is used to re-structure existing or to develop new community outreach
programs such as the Learning Assistance Program (LAP) designed to transition at-risk high
school students from Ogden School District (OSD) to WSU at no cost to the student.
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4. Is community engagement emphasized in the marketing materials
(website, brochures, etc.) of the institution?
✔

Yes

No

Describe the materials:
WSU produces numerous catalogs, brochures, view books, and other marketing materials each
year, many of which highlight the community engagement opportunities and projects that are
being offered to WSU. For example, the most current “Get Into Weber” marketing campaign
materials highlight 10 reasons to attend WSU; community engagement opportunities are
highlighted in 3 of the 10 reasons: 1) Adventure – “…take humanitarian trips, bringing medical
and educational supplies to Ghana or assisting doctors in Peru…;” 2) Involvement – “…
volunteer with Special Olympics or Habitat for Humanity….”; and 3) Experience – “Weber
students are learning what it takes to start a business by working with Grow Utah Ventures, an
organization that helps people turn their ideas into successful companies. Through
internships, field research or service learning projects, you’ll connect what you learn in the
classroom with the world around you.”
Likewise, the university view book features 5 full color pages and text representing community
engagement opportunities. Community engagement is also highlighted in the student
planner that is distributed to incoming freshman at orientation and high school students
during recruitment visits.
The WSU website (www.weber.edu) features a link to the Community Involvement Center (CIC)
from its “Student Life and Services” link and the CIC has been periodically highlighted on the
rotating graphics featured on the WSU homepage. Furthermore, all seven colleges feature
community engagement activities, community outreach centers, links to the CIC or links to
community-based learning on their homepages.
The Weber State University Magazine, sent to 80,000 alumni, staff, and faculty members twice a
year, has featured at least one community engagement story in 10 of the 11 editions published
in the last 5 years.
In addition to university marketing materials, the CIC maintains a website (weber.edu/
CommunityInvolvement) and produces several brochures and newsletters that are distributed
to different programs on campus and community organizations.
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5. Does the executive leadership of the institution (President, Provost,
Chancellor, Trustees, etc.) explicitly promote community engagement as a
priority?
✔

Yes

No

Describe examples such as annual address, published editorial, campus publications, etc.
The President of Weber State University, F. Ann Millner, often publicly addresses the
importance of community engagement for the institution. Highlighting community
engagement has been a part of every opening school meeting for faculty and staff as well as
every commencement address given by President Millner, (inaugurated 2002). For example,
most commencement addresses include a passage similar to the following, taken from the
December 2007 commencement address wherein the theme was to dream - “Some of you
began fulfilling your dreams during your studies at Weber State University. You dream of
helping others, and you have lived the dream through service learning projects with Habitat
for Humanity or Youth Impact. You dream of helping to preserve our natural environment,
and you have developed a new production process for biodiesel fuel while completing a
senior project…”
President Millner proudly touts WSU’s strong roots in the community during each legislative
session and in other public arenas with remarks like "our students are from our community,
we educate them to work in areas that are needed in our community, and they stay in our
community."
Additionally, President Millner appears in videos made for a variety of audiences including
potential students, current students, donors, and the legislature. Community engagement is
often highlighted. For example, in a video on undergraduate research, she talks about the
importance of community-based research (CBR) as “providing a service to our community”
while at the same time benefitting students - “To apply theory to practice and to emerge from
our university well positioned to go out into their further pursuits in life, there is no greater
partnership than that."
President Millner also chaired the Utah Campus Compact executive board (2005-2007)
wherein she led a statewide initiative on assessing the impact of service. WSU continues to
play a statewide leadership role.
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B. Institutional Commitment
Required Documentation (Complete all 6 of the following)
1. Does the institution have a campus-wide coordinating infrastructure
(center, office, etc.) to support and advance community engagement?
✔

Yes

No

Describe with purposes, staffing:
Weber State University's Community Involvement Center (CIC) provides campus-wide
coordination and support for community engagement. Its mission is "to engage students and
faculty members in a process which combines community service and academic learning in order
to promote civic participation, build community capacity, and enhance the education process."
The CIC is a strategic partnership between Academic Affairs and Student Affairs with two codirectors, one from each of these two entities on campus. Therefore, the center is in a unique
position to provide support for both curricular and co-curricular service activities across campus.
To pursue its mission, the center supports a range of academic disciplines engaging in servicelearning and community-based research, as well as co-curricular activities related to community
service and volunteerism. The center’s programs and services include:
• one-on-one as well as group training to faculty who are engaging students in community-based
learning experiences;
• the Volunteer Involvement Program wherein student leaders are trained to actively recruit and
organize volunteers for 14 different community agencies;
• recruitment, enrollment and mentorship of approximately 80 UCAN Serve AmeriCorps Education
Award members each year;
• administration of Hall Endowment for Community Outreach grants to faculty, staff, and students
to support their community engagement efforts;
• community calendar on which community partners post volunteer needs;
• service opportunity directory which includes the needs of over 100 community organizations;
• service hours tracking system which can be accessed by students and faculty 24/7 from any
location;
• support to students in the Bachelor of Integrated Studies Program who pursue the servicelearning capstone experience. See the CIC website at: http://www.weber.edu/
CommunityInvolvement.
The center’s staff includes two co-directors, one primarily responsible for curricular community
engagement and one primarily responsible for co-curricular engagement and an office specialist
to maintain the hours tracking system, service opportunity directory, and provide secretarial
support to the nine working committees housed in the center as well as the two co-directors. One
student intern and two student workers provide support and coordination for several programs
housed in the center such as the AmeriCorps Education Award program, the Volunteer
Involvement Program, and the Mentors for Utah Scholars Program.
An advisory board and nine working committees, consisting of community partners, students,
staff, faculty members and other campus collaborators, are utilized by the center co-directors to
determine and carryout the goals of the CIC. These committees organize events, trainings,
volunteer fairs, set policy, review community-based learning curriculum, and review grant
proposals.
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2. a. Are there internal budgetary allocations dedicated to supporting
institutional engagement with community?
✔

Yes

No

Describe (percentage or dollar amount), source, whether it is permanent, and how it is
used, etc.
Permanent ongoing funds of $183,377 were internally budgeted from Academic and
Student Affairs to support the Community Involvement Center during the 2007-08 fiscal
year. These funds were used to support staff and programming. One time funds, in the
amount of $140,400 were also spent to construct a new facility for the center.

b. Is there external funding dedicated to supporting institutional
engagement with community?
✔

Yes

No

Describe specific funding:
The Hall Endowment for Community Outreach is a $1 million endowment providing
approximately $40,000 in grant monies to be awarded annually to faculty, staff, and/or
students to support their community engagement efforts. The Office of Sponsored Projects
(OSP) has secured and currently administers over $6 million in external funding to support
community engagement projects, programs and centers:
• $1 million congressional appropriation to the Ott Planetarium develops and offers science
education outreach programs, Spanish-language shows and a website for the community;
• $226,000 federal Education Talent Search grant provides 600 low-income students from
Ogden information to access higher education;
• $84,000 annual grant from the Small Business Association and the Utah Governor’s Office of
Economic Development supports WSU’s Small Business Development Center;
• $275,000 grant from University of Utah School of Medicine supports the Northern Utah Area
Health Education Center (WSU is funding this program internally as of September 2008);
• $483,711 annually from Utah Department of Workforce Services supports the Child Care
Resource and Referral Center, Northern Utah;
• $31,312 annually from USOE supports WSU’s Dental Hygiene Clinic which provides dental
services at minimal or no cost to the community;
• $820,549 from various federal and state programs supports community-based research.
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c. Is there fundraising directed to community engagement?
✔

Yes

No

Describe fundraising activities:
The Development Office and the Office of Sponsored Projects (OSP) are the two offices most
directly responsible for fundraising. Both offices actively seek funds to support community
engagement at WSU.
Development directors actively solicit gift funds and grants, and work with donors who wish
to initiate gifts in support of community engagement. Recently, they have secured funds
from a donor to provide a $7,000 award to a faculty or staff member who mentors students in
civic engagement. Other donor gifts include an annual gift to the Environmental Initiatives
Committee to fund outreach efforts to raise awareness of environmental issues; funds from
multiple corporate donors to support the Science Olympiad outreach program; a $10,000
donation to support a community-based learning faculty fellows program; thousands of
dollars to support arts outreach in the schools and community; and a scholarship for social
justice for a civically engaged student.
OSP actively works with various campus constituencies to research funding sources for
community engagement initiatives and help prepare and submit proposals as needed.
Approximately 60% of all funds secured by the OSP are related to community engagement
projects. Examples of these are listed in the response to the previous question.
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3. a. Does the institution maintain systematic campus-wide tracking or
documentation mechanisms to record and/or track engagement with the
community?
✔

Yes

No

Describe:
WSU utilizes the National Survey of Student Engagement (NSSE) and Higher Education
Research Institute (HERI) instruments to track student and faculty attitudes and self-reported
behavior regarding community engagement at WSU. Items on the NSSE measuring students’
participation in a) community-based projects, b) community service, c) internship or practicum
experiences and d) voting behavior are paid particular attention. Items on the HERI measuring
faculty’s a) use of service-learning, b) advisement of students involved in service/volunteer
work, c) collaboration with community in research or teaching, d) participation in public or
community service, and e) attitudes about community engagement issues as high priorities for
the university, are tracked in particular. These mechanisms provide the institution with some
insight on how engaged WSU students and faculty are with the surrounding community.
The Community Involvement Center (CIC) is the primary entity on campus responsible for
tracking and documenting community-based learning and community service hours for the
campus. An electronic service hour tracking system is utilized to record service sites, type of
service performed and number of hours served by WSU students. Students enrolled in
community-based learning courses register online with the CIC’s service tracking system.
Students submit service hours to the center, which are reported to faculty members three
times per semester. Co-curricular service hours are recorded the same way; however, they are
voluntarily submitted rather than submitted as a course requirement. The CIC also tracks all
the service hours of UCAN Serve AmeriCorps Education Award members in a government
electronic database.
Other campus areas which engage students in the community track their engagement in some
fashion. Academic departments are still primarily responsible for tracking internship, clinical
and practicum hours in community organizations; however, the CIC is beginning to collaborate
with some departments to capture these hours of community engagement more centrally
across campus. Likewise, some co-curricular programs like the Student-to-Student program
tracks the service of the WSU students engaged in mentoring/tutoring experiences in the
Ogden School District through their program; however, these students’ hours will be tracked
through the CIC for the first time in fall 2008. Some clubs and organizations on campus that
engage in community service activities track service hours of their member students with the
CIC, while others maintain these data on their own.
In the last academic year, 82,327 hours of service were tracked in the CIC.
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b. If yes, does the institution use the data from those mechanisms?
✔

Yes

No

Describe:
NSSE and HERI data (referenced above in 3.a.) have been utilized by the institution to assess
the level of community engagement of students and faculty at WSU and therefore to evaluate
the need for new, additional or re-structured mechanisms to support community engagement
efforts at WSU. The most significant changes informed by these data involved the creation of
new positions and a center. For example, a position was created in academic affairs to assist
faculty who engage their students in service-learning and community-based research. This
position has since been further institutionalized as co-director for the Community Involvement
Center (CIC), which is moving into newly renovated space in the most central part of campus.
NSSE and HERI data continue to inform the creation of new positions at WSU; a new
community engagement assessment position was created and filled in July 2008. The NSSE
and HERI data has helped WSU recognize the need for other community engagement tracking
mechanisms and positions, all of which has required additional resources, showing a major
financial commitment to community engagement on the part of the institution.
The data tracked through the CIC are used for the students’ benefit. CIC staff members write
letters to future employers and graduate programs verifying students’ engagement with the
community and track service hours for students who pursue the Excellence in Service
recognition (referenced in section I.Supplemental Documentation, 4.), scholarships and other
awards. Additionally, the CIC uses the data to target areas of campus needing the most
support and to secure funding for programs by demonstrating WSU’s level of engagement with
the community.
Similarly, data collected from individual programs, departments or centers on campus are
utilized in a variety of ways to inform the services they provide, as well as to justify future
funding from external entities on which these programs often depend.

c. Are there systematic campus-wide assessment mechanisms to
measure the impact of institutional engagement?
✔

Yes

No
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d. If yes, indicate the focus of those mechanisms:
✔

Impact on students

Describe one key finding:
The Community Involvement Center (CIC) administers a survey to students at the end of each
semester to measure the impact of engaging in service (http://icarus.cs.weber.edu/dha/
CIC_ServerSide/volunteer/student_feedback.html). Students who are enrolled in a
community-based learning course and students who engaged in community service and
recorded service hours with the CIC receive a survey.
The survey administered to students enrolled in a community-based learning course asks
students for feedback in four general areas: a) perception of service-learning; b) evaluation of
the service-learning course; c) attitude toward community involvement; d) influence of service
on major or profession; and e) personal reflections on service.
One of the key findings regarding the community-based learning experience was that
although the majority of student respondents to the survey saw the application of their course
material to everyday life via the service-learning experience (78.9%), only half suggested that
the service experience helped them to better understand course material (52.1%). This
suggests students may need more assistance making direct connections between their service
experience and their coursework. Implications of these findings are discussed in section I.B.3.e.
below.

✔

Impact on faculty

Describe one key finding:
The Community Involvement Center (CIC) also administers a survey to faculty at the end of the
spring semester measuring the impact of engaging in service (https://chitester.weber.edu/test.
cfm?testID=19026). The primary goal is to get feedback about the community-based learning
experience and identify faculty needs for utilizing community-based learning as pedagogy.
One of the key findings regarding faculty needs, is the need for specific training and
workshops. In 2006-07, for example, faculty suggested they needed more introductory level
instruction on community-based learning techniques – service-learning and community-based
research. This prompted the CIC to take two action steps, a) in the short-term, the CIC offered
workshops on Service-Learning 101 and Community-Based Research 101; and b) in the longterm, the CIC pursued funding to create a faculty fellows program that would run for two years,
one year with a service-learning focus and one year with a community-based research focus.
The funds to support this program were secured and the first cohort of 10 faculty members will
attend a series of 5 workshops over the course of the fall semester to create or enhance a
service-learning course which they will teach the following spring semester.
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✔

Impact on community

Describe one key finding:
The CIC also administers a survey to community partners at the end of the spring semester
(http://icarus.cs.weber.edu/dha/CIC_ServerSide/volunteer/partner_feedback.html). The
primary goal is to get feedback about the impact of their partnership with WSU.
Overall, community partners are satisfied in their partnership with WSU and plan to continue it.
When asked how their interactions with WSU influenced their capacity to fulfill the mission of
their organization, the two most common responses were a)it enhanced existing services at
their organization (86%) and b)it provided new connections/networks with other community
groups (71%). This is confirmation WSU students are making an important impact on the
community and WSU needs to continue fostering networking opportunities among
community organizations.
However, one consistent finding over the last several years is the lack of consistency in student
commitment to organizations as evidenced by these community partner comments on the
survey: “I wish students would have been more aware of the structure and need for consistency
when serving in our organization;” and it would have helped if students knew “how important
they are to the program; that their regular attendance and punctuality is important; and how
much they are needed.” Implications of these findings are discussed in section I.B.3.e. below.

✔

Impact on institution

Describe one key finding:
Two key findings from the NSSE and HERI data (referenced in I.B.3.a.) have provided the catalyst
for WSU to build more infra-structure to support community engagement. First, findings
suggested some inconsistencies between actual community engagement opportunities on
campus and the students’ perception of those opportunities in their educational experience.
For example, NSSE data (2005) showed low reports of community engagement by students.
Although seniors respond more favorably than freshman to the statement “participated in a
community-based project (e.g. service-learning) as part of a regular course,”the difference
between the two groups is slight. And yet, HERI data (2005) indicate approximately half the
faculty members are engaging students in the community via curricular activities (18.2%
taught a service-learning course; 48.6% collaborated with local community in research/
teaching) or co-curricular activities (50.7% advised student groups involved in service/
volunteer work).
Secondly, HERI data also suggest incongruence for faculty. Almost 62% of faculty members
believed WSU makes building community partnerships a high priority, but only 43.4% believed
WSU makes “providing resources for faculty to engage in community-based teaching or
research” a high priority. Implications of these findings are discussed in the response to the
next question.

13

e. Does the institution use the data from the assessment mechanisms?
✔

Yes

No

Describe:
WSU utilizes the multiple data sources mentioned in this section (I.B.3.a.-e.) to inform
appropriate program, departmental and institutional changes, some of which have already
been discussed in responses to 3.b. and the multiple parts of 3.d. The use of data for the
impact on students, community and the institution is discussed here.
Impact on Students
Findings suggest students may need more assistance making direct connections between their
service experience and their coursework. This has prompted the creation of a communitybased learning supplemental instructor (CBLSI) program for community-based learning
classes. Courses with a CBLSI will offer students additional instruction on community-based
learning assignments and reflection exercises for the first time fall 2008. Additionally, these
data are a reminder of the need to continue to offer reflection workshops for faculty annually.
Impact on Community
The community partner feedback collected centrally via the CIC informs necessary changes in
programs and partnerships. For example, the data highlighted the need for students to be
more consistent in providing service to organizations. This feedback prompted the creation of
an orientation for students who are serving as mentors/tutors in an after school program. The
orientation is designed and delivered collaboratively by both WSU and the after school
program staff (pilot fall 2008). The goal of the orientation is to formally establish students’
commitment upfront, clearly articulate expectations and get students to the program at the
beginning of the semester.
Impact on Institution
Using the feedback from the NSSE and HERI data, WSU built more infra-structure (e.g. created
the Community Involvement Center) to better support student learning and faculty teaching
and research via community engagement and make community engagement more visible as a
priority on campus (cross referenced in Section I.B.3.b.). The center’s new facility and location
help showcase community engagement in the heart of campus.
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4. Is community engagement defined and planned for in the strategic plans
of the institution?
✔

Yes

No

Describe and quote:
Community engagement is an important element of the university’s strategic plan (http://
weber.edu/AcademicAffairs/provost.html). In fact, the Planning Council recommends
community engagement related action steps in three sections - teaching excellence, research,
and campus and student culture.
• “WSU will continue to develop programs for undergraduate research and service learning as
well as other activities that foster meaningful student engagement;”
• “WSU faculty and students will continue to play a leadership role in traditional, applied and
community based research;”
• “WSU will be the leader of cultural and artistic endeavors in northern Utah.”
• “WSU’s importance as an economic engine for the regional economy will increase.”
• “WSU will enhance out-of-class student learning experiences through the development of
leadership skills, ethical decision-making, and civic responsibility.”
WSU’s vision references community engagement in two of the seven statements – “In 2030
WSU graduates are broadly educated, capable and prepared for meaningful careers, graduate
and professional schools, and civic engagement.” And, “In 2030, substantial external funds
support a vibrant level of scholarly pursuits that engage faculty, staff, students and community
partners, including traditional research, applied and community-based research, and artistic
endeavors.”
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5. Does the institution provide professional development support for faculty
and/or staff who engage with community?
✔

Yes

No

Describe:
The institution provides several avenues for professional development support for faculty and
staff who engage with the community.
The Community Involvement Center provides several avenues of support. The CIC collaborates
with WSU’s Teaching and Learning Forum to host a series of workshops and trainings for
faculty. These workshops are designed to better equip faculty and staff to mentor students in
civic engagement and make their partnerships with the community more intentional and
sustainable. Workshop attendance gets noted in both faculty rank and tenure files and staff
Performance Review, Ethics and Professionalism (PREP) files. Additionally, the CIC sponsors ten
faculty and staff members each year to attend a statewide conference hosted by the Utah
Campus Compact for professional development and networking opportunities. The CIC also
contributes funds toward travel costs for faculty members who present their scholarship of
engagement at professional conferences. And lastly, the CIC administers $40,000 a year in
grants to support community engagement of faculty, students, and staff via the Hall
Endowment for Community Outreach.
Additionally, WSU provides “Research, Scholarship and Professional Growth” funds through
“Hemingway Vitality Awards” to faculty. Since 1990, 10.8% of the funded projects have been
community engagement projects. In the 2004-05 academic year, another faculty development
award was created called the Hemingway Faculty Excellence Award providing funding for
faculty projects that “have the potential to positively and significantly impact a broader
community.” On average, three to four projects are funded each year. Examples of funded
projects include a “Constitution Day” project that engaged the larger community in two
surrounding counties in a discussion about the Constitution; a community-based research
project for a local youth development program for at-risk youth in downtown Ogden; and an
Information Literacy Pilot Tutorial for Ogden City School District high school students to better
prepare them for library research.
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6. Does the community have a “voice” or role for input into institutional or
departmental planning for community engagement?
✔

Yes

No

Describe:
The community has a “voice” for providing input into institutional, college and departmental
planning for community engagement through four primary vehicles: a) the President’s National
Advisory Council (NAC); b) college advisory boards; c) regularly scheduled joint meetings
between Ogden City Council, the Hispanic Chamber of Commerce and WSU; and d)
representation on the advisory board and working committees of the Community Involvement
Center.
a) The President of WSU established the NAC to help chart a strategy and organize resources
for serving future generations of students and the community. The council is composed of
over 70 community members and alumni who meet twice a year for a full day. The community
has a very strong voice at the highest levels of administration through the NAC.
b) Four of the seven colleges at WSU utilize advisory boards to guide their planning for
community engagement: Arts & Humanities; School of Business and Economics; Health
Professions; and Applied Science and Technology. The membership of these boards is mainly
community representatives who meet on average, two times a year. They are very
instrumental in determining how WSU students engage with the community via internship,
clinical or practicum experiences, as well as community-based research or service-learning
projects.
c) WSU hosts joint meetings with both the Ogden City Council and the Hispanic Chamber of
Commerce (cross referenced in Section I.A.3.a.).
d) The Community Involvement Center, as a key coordinator for community engagement at
WSU, utilizes an advisory board as well as 9 working committees to provide guidance and
direction to the work of the center. Community partners are very well represented on each of
the working committees as well as the advisory board. In fact, there are an equal number of
community partners as faculty representatives on the advisory board.

At this point, applicants are urged to review the responses to Foundation Indicators I A,
1 through 5 and I B, 1 through 6 on pages 1-17 and determine whether Community
Engagement is "institutionalized." That is, whether all or most of the Foundational
Indicators have been documented with specificity. If so, applicants are encouraged to
continue with the application. If not, applicants are encouraged to withdraw from the
process and apply in the next round in 2010.
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Supplemental Documentation (Complete all of the following)
1. Does the institution have search/recruitment policies that encourage the
hiring of faculty with expertise in and commitment to community
engagement?
✔

Yes

No

Describe:
All job announcements for new faculty positions include several key passages based on the
University’s mission and strategic plan, which underscores the importance of community
engagement for the institution and its employees. For example, when describing WSU in a job
announcement, the following passage or a slight variation of the passage is used:
“Weber State University is a four-year public institution providing outstanding educational
opportunities in Ogden, Utah. In addition to offering undergraduate degrees in seven colleges
and selected master's degrees, WSU also serves as a cultural center for a diverse metropolitan
area which is rich in cultural and recreational opportunities. The university's ambitious vision
includes providing exceptional personal and professional development opportunities for
students, faculty and staff; emphasizing interactive student/faculty learning experiences in
partnership with the community; continued development of technology enhanced learning
methodologies; enhanced facilities and programs on the university's main campus in Weber
County; and creation of a vibrant campus in nearby Davis County.”
WSU is committed to hiring faculty who can and will uphold the mission and vision of the
institution. In fact, each year the Community Involvement Center is invited to speak at the new
faculty orientation. Here new faculty are introduced to the importance of community
engagement for WSU students and learn about the resources the CIC offers to assist them in
developing or becoming more proficient in teaching a community-based learning course.
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2. a. Do the institutional policies for promotion and tenure reward the
scholarship of community engagement?
✔

Yes

No

Describe:
Public scholarship and community engagement are a priority for WSU and are rewarded on an
ad hoc basis in individual colleges. Bryan Dorsey (Geography), Lauren Fowler (Psychology),
Brenda Kowalewski (Sociology), Shannon Butler (English) and Alicia Giralt (Foreign Language),
have successfully been promoted to full professor within the last 5 years based, at least in part,
on their scholarship of community engagement. These individuals, and others, have actively
utilized community-based learning techniques, published and/or presented papers and
workshops on community-based learning, received grants to fund community engagement,
achieved recognition for this work with awards or award nominations, and served on
community engagement related committees on campus as well as in organizations off campus
and for the Utah Campus Compact. These activities were demonstrated in all three areas of the
promotion and tenure process - teaching, scholarship and service – and were recognized,
rewarded and noted by the review committees. For example, committees have applauded
publications specific to community-engagement by naming them in letters and recognizing
the importance and impact of community engagement grants with statements such as the
following: “The grants you have received over the past several years, especially Hemingway
Faculty Vitality and Hall Endowment monies, are also indicators of your scholarly involvement,
and these funds have helped others become involved in service-learning.”
Some programs and departments expect all faculty members to engage with the community
in at least one of the three areas for rank and tenure. The nursing department, for example,
like many of the programs in the College of Health Professions, expects and rewards faculty for
serving on boards of community organizations, engaging students in experiential learning in
the community, and conducting research on health issues of public concern.
These few examples illustrate that community engagement is instrumental in successfully
obtaining promotions and tenure at WSU.
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b. If yes, how does the institution classify community-engaged
scholarship? (Service, Scholarship of Application, other)
Explain:
WSU has a broad definition of scholarship captured in a list of nine scholarly activities (e.g. peer
reviewed publications, presentations at professional conferences, etc.). Community engaged
scholarship can be the focus of any of these nine activities. Under this definition, any
community-engaged scholarship published in a peer reviewed journal, presented at a regional
or national conference, funded at the regional or national level, or developed into regional
and/or national workshops for one’s peers is considered scholarship. Such an approach to
community-engaged scholarship allows WSU to weave community engagement into faculty
culture rather than treating it as an “add on” to what faculty do.

b (cont’d). If no, is there work in progress to revise promotion and tenure
guidelines to reward the scholarship of community engagement?
Yes

No

Describe:
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3. Do students have a leadership role in community engagement? What kind
of decisions do they influence (planning, implementation, assessment, or
other)?
✔

Yes

No

Examples:
Students act as leaders for the community in their community-based learning projects, as
AmeriCorps members and as volunteers. For example, students in a sociology course assessed
the social skills of adolescents in a youth development program for “at-risk” youth. Based on
their findings, WSU students recommended adding a social skills curriculum to the program
and helped the program implement the changes.
Students provide leadership in numerous civic engagement activities. Through the campus
Amnesty International, students organize speakers and events for the annual Human Rights
Week. In Model United Nations, students evaluate the policy statements submitted and judge
the "delegates" at the annual Northern Utah Model United Nations for 150 high school
students. Members of the student organization Pi Sigma Alpha, lead post-debate discussion
groups at events such as the "Debate Watch."
Volunteer Involvement Program (VIP) student leaders play leadership roles in community
engagement for the community and the campus. Each student leader of the 14 programs is
responsible for working with one community organization throughout the year to meet their
needs as well as recruit WSU volunteers to the organization.
Students on the Community Involvement Center’s advisory board and working committees are
in leadership roles responsible for planning and implementing community engagement
opportunities for students, faculty, staff and community partners. They are on working
committees that make policy changes, review award nominations, and make decisions about
course designations.
Students are playing leadership roles with some high level administrators in the creation of
new community engagement programs. For example, the Provost funded a student to attend
an AAC&U institute with nine other team members consisting of faculty, administrators, and a
trustee. This group is responsible for building the service scholar program for WSU. The
student member is taking the lead on planning how to introduce the program to students at
freshman orientations and other venues.
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4. Is community engagement noted on student transcripts?
✔

Yes

No

Describe:
The Excellence in Service distinction recognizes graduates who promote service to the
community while maintaining academic excellence. These students have completed
bachelor's degrees with grade-point averages of 3.5 or higher and have contributed a
minimum of 300 hours of service to a non-profit community organization(s) during their
college career. This recognition, like similar graduation honors, is noted in the commencement
program as well as on the students’ transcripts.

5. Is there a faculty governance committee with responsibilities for
community engagement?
✔

Yes

No

Describe:
The Community Involvement Center (CIC) is unique in its partnership between Academic
Affairs and Student Affairs. It functions in collaboration with faculty governance rather than
acts as an entity of the faculty senate. The structure of the CIC includes several committees
that are responsible for various aspects of community engagement – some curricular and
some co-curricular. The faculty senate provides input to the CIC on curricular issues especially
through the committee structure of the center. The curricular committees include the
Community-Based Learning Curriculum Committee, Community-Based Learning Faculty
Development Committee, and the Community-Based Learning Supplemental Instructors
Committee. All of these committees have representation from, and collaborate with, faculty
governed entities on campus. For example, the CBL Curriculum Committee is responsible for
reviewing courses requesting the CBL designation. This committee collaborated with the
university-wide curriculum committee, which is a faculty governance entity, to create the
process for application review. The established process requires that all new courses seeking
the CBL designation go through the already existing faculty governed channels for curriculum
review before the course can be reviewed by the CBL curriculum committee established in the
CIC. Other CIC curricular-based committees operate similarly
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II. Categories of Community Engagement
A. Curricular Engagement
Curricular Engagement describes the teaching, learning and scholarship that engages faculty,
students, and community in mutually beneficial and respectful collaboration. Their interactions
address community identified needs, deepen students’ civic and academic learning, enhance
community well-being, and enrich the scholarship of the institution.
NOTE: The terms community-based learning, academic service learning, and other expressions
are often used to denote service learning courses.

1. a. Does the institution have a definition and a process for identifying
Service Learning courses?
✔

Yes

No

Describe requirements:
WSU defines community-based learning (CBL) courses in terms of using service-learning and/
or community-based research in a course. The Community Involvement Center (CIC) uses the
National Commission’s definition of service-learning and the Strand, et al 2003 definition of
community-based research. These definitions are shared with faculty who either self-identify
as teaching a CBL course or apply for a CBL designation on their course. In either case, the
faculty members formally work with the CIC to support the CBL course they are teaching. This
approach allows the institution to be inclusive and meet faculty where they are in their use of
community-based learning pedagogy. Self-identified CBL faculty members are offered the
same services as faculty teaching CBL designated courses.
For a course to receive the Community-Based Learning (CBL) designation it must be approved
by college and university curriculum committees through regular procedures and it must be
approved through the CIC CBL Curriculum Committee to determine if the ten CBL criteria are
met. These criteria are listed in Section III.1.Wrap-up.
The numbers reported in Section II.A.1.b. – e. reflect the number of courses taught during the
2007-08 academic year with which the CIC worked formally, as defined above.

b. How many formal for-credit Service Learning courses were offered in
the most recent academic year? 45
_____
What percentage of total courses? 2.7%
_____
c. How many departments are represented by those courses? 28
_____
43.1%
What percentage of total departments? _____
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d. How many faculty taught Service Learning courses in the most recent
academic year? 57
_____
What percentage of faculty? 6.1%
_____
e. How many students participated in Service Learning courses in the
most recent academic year? 1,714
_____
What percentage of students? 9.5%
_____
2. a. Are there institutional (campus-wide) learning outcomes for students’
curricular engagement with community?
✔

Yes

No

Provide specific learning outcome examples:
Campus-wide learning outcomes are associated with key components of the mission
statement. For example, based on “the university, in partnership with the broader community,
engages in research, artistic expression, public service, economic development, and
community-based learning experiences in an environment that encourages freedom of
expression while valuing diversity,”the WSU assessment committee developed the following
learning outcomes for the institution. Graduates of WSU will develop: 1) a broad knowledge
base, both within and across disciplines; 2) life-long learning skills; 3) personal connections
with faculty, staff, other students and the broader community; 4) problem solving,
independent and critical thinking skills; and 5) respect for differing views. WSU views students’
curricular engagement with the community as a method for achieving all of these learning
outcomes, however, the two outcomes most directly related to community engagement are
#3, connections to the broader community and #5, respect for differing views. Connections to
the broader community is overtly stated and easily recognized as a community engagement
learning outcome. The outcome pertaining to respect for differing views is also related to
community engagement because students in community-based learning experiences more
often than not interact with individuals who are different from themselves.
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b. Are there departmental or disciplinary learning outcomes for students’
curricular engagement with community?
✔

Yes

No

Provide specific learning outcome examples:
In addition to institutional learning outcomes, there are departmental learning outcomes for
student’s curricular engagement with community. For example, the communication
department requires of all majors and minors in the program a course entitled, Small Group
and Interpersonal Communication. One of the learning outcomes for the program then is:
“Through service-learning and other experiential leaning exercises and application of
principles to real-life situations, students will become more effective in communication with
others and improve their own interpersonal relationships and group experiences.”
Other programs require field experiences in the community and expect “successful completion
of field experience” before graduation. The Family Studies program requires a communitybased practicum experience with the following objective: “To gain out-of-classroom
experiences allowing for the application and practice of knowledge and skill gained in the
Family Studies program, each student will volunteer at an approved community agency and
document required hours.” A sociology course expects students to be able to “analyze social
issues related to poverty, education and the youth of Ogden in local community organizations.”
A research methods course expects students to “understand and employ various modes of
observation by conducting evaluation research for a community agency.”
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c. Are those outcomes systematically assessed?
✔

Yes

No

Describe:
At the institutional level, campus-wide learning outcomes are assessed via three mechanisms.
First, the National Survey of Student Engagement (NSSE) provides feedback on five
benchmarks that correlate with WSU mission-related student learning outcomes. The two
broad areas measured by the NSSE most important for assessing community engagement are
“active and collaborative learning” and “enriching educational experiences.” Second, the NoelLevitz Student Satisfaction Inventory (SSI) data can be aggregated to measure 12 factors, many
of which correlate with WSU mission-related learning outcomes. The most relevant areas of the
SSI for community engagement pertain to students’ perception of WSU practicing good
citizenship behaviors, such as “concern for the individual,”“responsiveness to diverse
populations” and “service excellence.” Third, the Graduating Student Outcomes Survey (GSOS),
a locally developed instrument specifically designed to assess WSU mission-related student
learning outcomes, is administered to students who are completing degrees at WSU. The GSOS
has multiple indicators that are aggregated to measure each outcome area, two of which are
most relevant to community engagement: “connections” and “respect” (referred to above in
Section II.A.2.a.). At the department level, program outcomes, including community
engagement outcomes are required to be assessed annually.
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d. If yes, how is the assessment data used?
Describe:
At the institutional level, NSSE, SSI, and GSOS data show how well WSU is meeting institutional
learning outcomes. These data are used to identify which outcomes are being met at the
expected level and what mechanisms could be put in place to better assist students in
achieving these outcomes such as new positions to help promote the experiences necessary to
produce the desired learning outcomes. For example, the GSOS data show the “connections”
outcome has been rated the lowest of the five outcomes each year the survey has been
administered (no lower than a 3.7 on a 5 point scale). SSI data show that students believe WSU
exhibits good citizen type behaviors (concern for individual, service excellence, and
responsiveness to diverse populations) but NSSE data show that students are not reporting
collaborative and active learning or enriching educational experiences as much as WSU would
expect. This information helped inform the decision to create the Community Involvement
Center which provides students with more opportunities to connect with the broader
community, as well as each other and faculty via community-based learning experiences.
At the departmental level, assessment data are used to inform decisions regarding student
preparation for career, civic responsibility and life in general.
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3.

a. Is community engagement integrated into the following curricular
activities?
✔
✔

✔

Student Research
Student Leadership
Internships/Co-ops
Study Abroad

Describe with examples:
Many student research experiences at WSU are community-based research experiences. For
example, Michelle Snow’s health administration students evaluated health issues and needs of
three community agencies. Based on this research, they developed, implemented and
assessed intervention plans at Boys and Girls Club, Youth Impact and Ogden Weber
Community Action Partnership. Additionally, funding from WSU’s Office of Undergraduate
Research supported a student’s community-based research project that resulted in the
production of a documentary on the city of Ogden which has been aired multiple times on
public television.
Internships, practicum, clinical and field experiences are a hallmark of a WSU education.
Almost all programs at WSU provide students with an option to participate in engaged
learning experiences via internship or practicum opportunities. For example, every program in
the College of Health Professions offers students a practicum experience in a communitybased organization. Dental Hygiene students serve at Midtown Community Health Clinic and
participate in community health fairs providing sealants to low income elementary aged
school children. Geoscience students serve internships in the US Forest Service and GIS offices
in surrounding counties and cities utilizing geospatial technologies. Political science students
serve public administration internships in local cities assisting city managers. Teacher
Education students complete their student teaching requirements in local Title I schools
meeting the educational needs of some of the most impoverished children in Ogden.
Recent examples of study abroad programs include trips to Ecuador and China. Nursing
students provided service at clinics and hospitals to people in economically disadvantaged
communities in Ecuador, while Spanish students translated for them. In Hong Kong, students
from Radiological Sciences, Dental Hygiene, Nursing, and Clinical Laboratory Sciences visited
clinics, hospitals and other health facilities providing volunteer screening work, such as taking
blood pressure.
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b. Has community engagement been integrated with curriculum on an
institution-wide level?
✔

Yes

No

If yes, indicate where the integration exists:
Core Courses

Graduate Studies

✔

First Year Sequence

✔

Capstone (Senior level project)

✔

In the Majors

✔

General Education

Describe with examples:
The Bachelor of Integrated Studies program allows students to design their own degree by
fulfilling minor requirements in three disciplines. Each student is required to complete one of
three kinds of capstone projects, one of which is a service-learning experience. Other
programs require capstone experiences wherein students determine the project and therefore
may choose a community-based project. For example, in the Manufacturing and Mechanical
Engineering Technology program, capstone projects are required. Recently a group of
students created a crash simulator for the Utah Highway Patrol to help them better
demonstrate the need for seatbelts.
The First Year Experience (FYE) program requires all of its students to participate in a servicelearning project in the introduction to the university course. The 500 students enrolled in FYE
each year utilize the service opportunity to explore career possibilities or teach the time
management skills they’re learning to at-risk youth in local schools and afterschool programs.
As mentioned earlier, many majors require a community-based field experience. Some majors
have built community-based learning into core courses in their curriculum so that all students
majoring in their program will have a community-based learning experience. For example, the
athletic training program requires students to participate in service-learning opportunities in
each year of the program through a series of required courses. Students assist in providing
medical services to underserved populations at the free medical clinic and Special Olympics.
Community-based learning is not a formal requirement of the general education program;
however, some of the most frequently taken general education courses on campus have a
community-based learning component in them. For example, the Small Group and
Interpersonal Communication course requires service-learning in every section and
approximately 59% of WSU students taking core general education classes in a given year
satisfy their humanities breadth area requirement by taking this course.
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4. Are there examples of faculty scholarship associated with their curricular
engagement achievements (action research studies, conference
presentations, pedagogy workshops, publications, etc.)?
✔

Yes

No

Provide a minimum of five examples from different disciplines:
Community engagement is integral in the scholarship of WSU faculty:
• Bryan Dorsey (Geography) requires students to produce professional quality city planning
documents for local cities. Dorsey has made numerous presentations at professional meetings
and published articles regarding service-learning and land use planning in leading journals in
the field of geography and transportation planning.
• Colleen Garside (Communication) has presented numerous papers, workshops and panel
discussions regarding the use of service-learning in communication courses. Garside has
published a book chapter and article on teaching tolerance and diversity via service-learning
and research regarding students’ perceptions of service-learning.
• Lauren Fowler (Psychology) has made numerous presentations at professional meetings and
secured funding from the National Science Foundation to support community-based research
with undergraduate students on shift-work, worker fatigue, and circadian disruption due to
work demands of local military, law enforcement and medical personnel.
• Brenda Kowalewski (Sociology) engages students in community-based research for an
organization serving at-risk youth. Kowalewski has published refereed papers related to this
work and non-refereed technical reports for community organizations, has given
presentations, workshops and papers at professional conferences, and edited and contributed
to service-learning curriculum guides.
• Sam Zeveloff (Zoology) engages students in community-based research projects for the
Division of Wildlife Resources resulting in reports that are being used by the DWR as well as
faculty and student presentations at international and regional conferences.
Many faculty are presenting their research and models of service-learning at professional
conferences:
• Valerie Herzog (Athletic Training) - research on service-learning;
• Victoria Ramirez (English) - alternative forms of reflective writing;
• London Draper (Nursing) - model for integrating service-learning into education of nurses on
preparedness for mass casualties.
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B. Outreach and Partnerships
Outreach and Partnerships describe two different but related approaches to community
engagement. The first focuses on the application and provision of institutional resources for
community use with benefits to both campus and community. The latter focuses on collaborative
interactions with community and related scholarship for the mutually beneficial exchange,
exploration, and application of knowledge, information, and resources (research, capacity
building, economic development, etc.

1. Indicate which outreach programs are developed for community:
✔
✔

✔
✔

✔

learning centers
tutoring
extension programs
non-credit courses
evaluation support
training programs
professional development centers
other (specify)

Describe with examples:
WSU sponsors and supports many outreach programs only some of which are described here:
• Learning Centers: Continuing Education operates 5 centers including a Teaching and Learning
Center in Davis County. Additionally, WSU has operated a community writing center located
downtown at the Ogden Weber Community Action Partnership since 2002.
• Extension programs: Continuing Education offered 735 sections of 133 courses and enrolled
over 9,500 students in the 2007-08 academic year. Since 1972 rural nursing programs, located
across the state of Utah, have provided training to nursing students who lack access to such
opportunities.
• Training programs: WSU has created numerous centers and programs to provide training for
community members. The Center for Science and Mathematics Education and the Social
Science Center provide secondary school teacher trainings in the four neighboring counties.
Workforce education training programs include a workshop designed for licensed dental
hygienists interested in obtaining an endorsement to administer local anesthesia; a Certified
Nursing Assistant (CAN) course; and Practical Skills Police Academy, an 8 week course offered to
police officers to assist in the improvement of professionalism in the Law Enforcement and
Corrections industry.
• Non-credit courses: Continuing Education offers both free community workshops and a
Community Education series of classes which are non-credit-baring. The Alumni Association
also offers free non-credit courses in the “Classes without Quizzes” series.
• Professional Development Centers: WSU’s Small Business Development Center has coached
small business owners in the local four-county area about start-up, financing, planning,
marketing, management and other needs for over 25 years. The Center for Chemical
Technology provides small business owners, inventors and even large manufactures with free
assistance solving product development, manufacturing or chemical testing problems.
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2. Which institutional resources are provided as outreach to the community?
✔

✔
✔
✔

✔
✔

co-curricular student service
work/study student placements
cultural offerings
athletic offerings
library services
technology
faculty consultation

Describe with examples:
Many institutional resources are provided as outreach to the community. Only one of many
examples from each area is shared here:
• Co-curricular student service: The Volunteer Involvement Program (VIP) which has existed for
over 20 years consists of 14 student run programs (see grid, partnership #9).
• Work/study student placements: WSU places work/study students in 9 community
organizations each year on average. Some of the most consistent placements have been with
the America Reads program, the United States Forest Service, and the Weber County Library.
• Cultural offerings: Every year, WSU offers a multitude of free or low-cost public events that
enrich the cultural life of the surrounding community through WSU’s performing arts
departments and the Office of Cultural Affairs. For example, WSU String Project is one of 30
String Project sites across the country as part of the National String Project Consortium which
develops string music education in the 3rd through 5th grades in the public schools.
• Athletic Offerings: WSU student-athletes are engaged in a wide-range of community service
activities. Over sixty student-athletes contributed 319 hours of service at the Opening
Ceremony for Special Olympics, sports clinics in inner-city Ogden School District and Dr. Suess
Literacy awareness projects.
• Library Services: WSU’s library provides free public access to computers, software, electronic
databases, the internet, and reference services. The library also offers research assistance in
local and family history, hosts lectures and presentations and provides tours and instruction
sessions to various community groups.
• Technology: The Technology Assistance Center, established in 1991, provides technical
assistance and managerial support to regional business and industry to encourage
manufacturing development and diversification. As part of their mission, the Center also works
closely with economic development and other assistance organizations within the state.

3.

Describe representative partnerships (both institutional and departmental)
that were in place during the most recent academic year (maximum 15
partnerships). Use the attached Excel file to provide descriptions of each
partnership.
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4.

a. Does the institution or do the departments work to promote the
mutuality and reciprocity of the partnerships?
✔

Yes

No

Describe the strategies:
Mutually beneficial partnerships are central in all of WSU’s community engagement activities at
the departmental, program and institutional levels. Responsibility for promoting the mutuality
and reciprocity of partnerships with the community is shared. Departments invite
representatives from the most successful community partnerships to sit on their advisory
boards in order to continue to cultivate mutually beneficial relationships between the
community and WSU students. Along with institutional assessment, departments are
responsible for collecting data to assess the success of community engagement partnerships.
At the larger institutional level, the Community Involvement Center (CIC) assists in
matchmaking between students/faculty/departments and community partners where
mutually beneficial partnerships are established. The CIC mediates conversations between
community organizations and campus parties to help negotiate a mutually beneficial
experience.
The institution as a whole employs a proactive partnership strategy to create programs
(degree, certificate, research, etc.) that directly respond to the needs of the community and
maximize educational and service opportunities for students. For example, when WSU created
three satellite nursing programs in Logan, Salt Lake City and St. George to address the critical
concerns of the healthcare community, it also reinforced its partnership with Intermountain
Health Care ensuring their participation in mentoring WSU students in community-based
learning experiences. Likewise, when WSU partnered with Hill Air Force Base (HAFB) to create
programs, workshops and internships to enhance HAFB employees’ workforce preparation, the
partnership was created in mutually beneficial ways. WSU students are provided with research
and internship experience and HAFB employees’ have access to an education tailored to their
specific needs.
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b. Are there mechanisms to systematically provide feedback and
assessment to community partners and to the institution?
✔

Yes

No

Describe the mechanisms:
There are several mechanisms to provide feedback to community partners and the institution
about existing partnerships. The mechanism used most often and most effectively is regular
meetings with partners. This happens at every level of the institution, even at the highest
levels of administration. WSU’s President Millner, for example, engages in regular joint
meetings with the Ogden City Council and Hispanic Chamber of Commerce (referenced in
section I.A.3.a.). Additionally, she sits on multiple community organization boards that meet at
a minimum, twice a year. Additionally, President Millner holds meetings with the
superintendents of the surrounding school districts. The open lines of communication
between campus and community are practiced and modeled at the highest levels of the
administration, it is no surprise then, that this is replicated at every other level in the institution.
All partners on the grid are in regular conversation with their institutional partners. One of the
TRiO programs (referenced on grid, partner #8), Educational Talent Search (ETS), for example,
hosts monthly meetings with school counselors and partnering teachers, as well as meetings
with administrators twice a year, to discuss the services the ETS program is delivering to the
schools and ensure the services are meeting the most important needs as effectively as
possible. Additionally, the ETS program administers surveys to 600 middle and high school
program participants and their families to measure satisfaction with the program; findings are
shared with the schools’ administration, counselors and teachers. Feedback loops such as the
one described in ETS are the heart and soul of good partnerships.
WSU values relationships – relationships between students and faculty and relationships
between community and campus. One-on-one interactions on a regular basis are the best
strategy for building relationships upon which successful partnerships are built.

34

5. Are there examples of faculty scholarship associated with their outreach
and partnerships activities (technical reports, curriculum, research reports,
policy reports, publications, etc.)?
✔

Yes

No

Provide a minimum of five examples from varied disciplines:
There are many examples of faculty scholarship associated with outreach and partnership
activities from across the campus. In each of these five recent examples, faculty scholarship
directly benefits the community.
As principal investigator for the Colorado Plateau Ecosystems Study Unit, Dr. Jeffrey Eaton
(Geosciences), is conducting a Paleontological Inventory of Bryce Canyon National Park which
enables the park to properly manage the paleontological resource and to integrate that
information into the interpretive material and educational opportunities provided for the
public. Dr. Eaton has published numerous articles on this research and the fossil materials
recovered as a result of this project are studied by researchers all over the world. In
anthropology, Dr. Brooke Arkush’s archeological research over the past 15 years has benefited
the Intermountain West by investigating prehistoric Native American sites on U.S. Forest
Service (USFS) administered public lands. The research has resulted in published technical
reports and monographs as well as assistance to the USFS in managing these resources and
interpreting their significance to the general public. Dr. Erik Stern (Performing Arts) wrote,
produced and performed “Demolition Derby-when a mind loses its license to drive.”
Performances ran for a year, exploring issues surrounding Alzheimer’s and was accompanied
by a post show panel discussion consisting of physicians, researchers, caregivers, advocates
and artists from partnering organizations. Dr. John Cavitt (Zoology) has been conducting
research for the Utah Division of Water Quality and the U.S. Environmental Protection Agency
to examine the current concentrations of selenium (Se) contamination and its effects on
reproduction in shorebirds at the Great Salt Lake. The results are currently being used to
establish limits and standards for Se concentrations within the Great Salt Lake and have been
published in technical reports and presented at conferences by Dr. Cavitt. (Fifth example in III.
Wrap-up section below).

35

III. Wrap-Up
1. (Optional) Use this space to elaborate on any short-answer item(s) for
which you need more space. Please specify the corresponding section
and item number(s).
Continued from Section II.A.1.a. - process for determining service-learning courses
CBL Criteria:
1. Students in the class provide needed service/research to individuals, organizations, schools,
or other entities in the community wherein the service, the findings of the research or the
process itself might lead to social change.
2. The service/research experience relates to the subject matter of the course.
3. Activities in the class provide a method or methods for students to think about what they
learned through the service/research experience and how this learning relates to the subject of
the class.
4. The course offers a method to assess the learning derived from the service/research. Credit
is given for the learning and its relation to the course, not for the service/research alone.
5. Service/research interactions in the community recognize the needs of service/research
recipients, and offer an opportunity for recipients, students and faculty members to be
involved in the planning and evaluation of the service/research as equal partners.
6. Knowledge from the discipline and the community informs the service/research experiences
in which the students are involved.
7. The service/research opportunities are aimed at the development of the civic education of
students even though they may also be focused on career preparation.
8. The class offers a way to learn from other class members as well as from the instructor.
9. Course options ensure that no student is required to participate in service/research which
creates a religious, political and/or moral conflict for the student.
10. Community-Based Research only – The course requires students to disseminate the findings
of the research to community partners and/or other relevant audiences.
Continued from Section II.B.5. – examples of faculty scholarship
Dr. Edward Walker, chemistry professor and director of the Center for Chemical Technology at
WSU, has participated in a plethora of research projects with and for community members who
are inventors, small business owners and large corporations located in Ogden experiencing
manufacturing, product, or production problems. This outreach and service to the community
has resulted in multiple professional opportunities for Dr. Walker: publications in discipline
specific journals; presentations at professional conferences; and membership and reviewer
responsibilities for the Association of Official Analytical Chemist.
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2. (Optional) Is there any information that was not requested that you
consider significant evidence of your institution’s community engagement?
If so, please provide the information in this space.
Weber State University has benefited from a close relationship with the surrounding
community during its 120-year history. This bond may be best exemplified during a crisis that
faced the then-junior college in the early 1950s.
In December 1953, speaking before a special session of the state legislature, Utah Governor J.
Bracken Lee, recommended that Weber and three other state junior colleges be returned to the
Church of Jesus Christ of Latter-day Saints, in a cost-cutting move that would save the state
taxpayers’ money. The measure was hastily pushed through the special session and approved.
Spearheaded by the Ogden Chamber of Commerce, and embraced by many in Weber County,
the “Save Weber” campaign was a grass roots effort to let the people decide the fate of Utah’s
junior colleges by putting the issue to a vote in the 1954 general election.
Needing 33,000 signatures of registered voters, Ogden citizens traveled the state and collected
57,000 signatures to get the referendum placed on the fall ballot. In an effort to further raise
awareness, more than 2,500 citizens signed a petition that was sent to President Dwight D.
Eisenhower, requesting his assistance in blocking Weber’s return to the LDS Church.
Community members further supported the effort by making voluntary financial contributions
to cover the cost of the campaign.
In the end, voters defeated the attempt to remove Weber from the state system by a margin of
120,683 to 79,955. As historian Dr. Richard Sadler observed in his centennial history of Weber
State, “From its beginnings as a Stake Academy, Weber had been a community school,
representing the ideals and educational values of the community, and on this election day in
1954, the community and the college gave continuing credence to the understanding that
their futures, as their pasts had been, were inextricably intertwined.”
This crisis no doubt influenced wording in the school catalogs of the 1950s, underscoring the
important bond between the school and the community. In a section of the 1959 catalog
entitled “The College Serves the People of the Community,”it is noted that “the college strives
to develop active and enlightened citizenship. The graduates are expected to participate in
community, state and national affairs as well as understand other peoples and cultures of the
world.”
The specific wording in the school catalog may have changed, but WSU’s mission is the same.
Weber State University will always be “in partnership with the broader community.”
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3. (Optional) Please provide any suggestions or comments you may have on
the documentation process and online data collection.
Limit to 400 words

4. May we use the information you have provided for research purposes
beyond the determination of classification (for example, conference
papers, journal articles, and research reports), with the understanding that
your institution's identity will not be disclosed without permission? (Your
answer will have no bearing on the classification decision.)
✔

Yes

No
Thank you! Please remember to save the document for your record.
Print Form

Submit by Email
(Please click only once.)
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