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Contact: Janice Barbee, janicegwb@yahoo.com or !eresa Gardella, tgardella@nexuscp.org

DISTINGUISH YOUR WORK:
OUTREACH OR COMMUNITY ENGAGEMENT? 

AN ASSESSMENT TOOL
Written by:  

Building the Field of Community Engagement partners and Tracy Babler

© Nexus Community Partners and the Building the Field of Community Engagement Partners

You are free to share, copy and distribute this material. We ask that you give appropriate credit to Building the Field 
of Community Engagement and/or its partners. 

We encourage you to share your feedback with us and tell us how you are using the tools and documents on our 
comment page at www.buildthe!eld.org.

"e partners in the Building the Field of Community Engagement initiative intend these documents and tools to in-
troduce practitioners, funders, evaluators and community members to community engagement, to give the !eld clar-
ity in its language and principles. However, community engagement is not a !eld that can rely on written materials 
alone; it takes a community of experienced practitioners to support people new to the !eld in practicing community 
engagement e#ectively, meeting its challenges, and tapping the strengths within each unique context.  We encourage 
you to seek out experienced practitioners to support you in implementing these tools, principles and concepts.   

"e partners in Building the Field of Community Engagement are available for consultation. Please contact us at 
www.buildthe!eld.org or email Janice Barbee at janicegwb@yahoo.com. 



Community engagement is a process that promotes the 
participation of residents in community life, especially those who 
are excluded and isolated, by engaging them in collective action 
to create a healthy community. It is a !uid and dynamic process 
with the power to impact multiple systems and to create lasting 
community change. 

"e Building the Field of Community Engagement partners believe 
community engagement is important because it builds power by 
supporting people in changing their lives and in joining together to 
change their communities. It is a people-driven process built upon 
true relationships, with the goal of developing long-term leadership. 
Engagement can help an individual or a community to achieve a 
speci#c goal, but the engagement itself is also an outcome.
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“"e goal of this self-assessment tool is to identify what is community engagement and what 
isn’t—distinguishing it from other types of work,” said Lyndale Neighborhood Association’s Jennifer 
Arnold (bottom right). “We want this tool to be !exible enough to recognize that there are times 
when we are working on both sides of this spectrum.”

Building the Field of Community 
Engagement is a collaborative 
initiative designed to magnify and 
elevate the power of community 
engagement to change the way 
problems are solved and resources 
are invested.  Building the Field is 
bolstering the work of community 
engagement practitioners and 
encouraging other organizations to 
integrate community engagement into 
their work. As part of the project, the 
partners produced a #lm, Community 
at the Center, which discusses the core 
principles and values of this important 
work. "ey also host the Engaged 
Learning Series, which are community 
conversations on critical community 
engagement topics. "is report is part 
of a series of tools and stories that 
document the partners’ and other 
practitioners’ expertise and learning.
Find us at www.buildthe!eld.org.

Building the Field partners:
Casa de Esperanza
Cultural Wellness Center
Hope Community
Lyndale Neighborhood Association
Native American Community 
    Development Institute
Nexus Community Partners
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"e Building the Field partners worked with other community engagement practitioners through a series 
of Engaged Learning events over a period of several months to design a tool that would help individuals 
and organizations understand where their work lands on a continuum of engagement and promote the 
appropriate use of the term “community engagement.” Recognizing that there are many gray areas in the 
measurement of community engagement, participants developed this tool to allow for a thorough, yet 
nuanced, exploration of what it means to do this work. 

Above:  
Participants at the 
Engaged Learning 
Series event spent 
time assessing 
their own work 
and helping to 
shape the tool 
found on pages 
3-5.

  

    your organization.

    engage your community.

    posed by the limitations of your organization. 

    to assess whether your approaches are complementary.

Every organization has the capacity to do community engagement. Resource limitations can impact the 

tool as a guide to help ourselves and our fellow practitioners grow in our understanding of community 

to seek out experienced practitioners as necessary to support you in implementing these principles and 
concepts. "e partners in Building the Field of Community Engagement are available for consultation.
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As of December 19, 2014
COMMUNITY ENGAGEMENT ASSESSMENT TOOL



COMMUNITY ENGAGEMENT ASSESSMENT TOOL
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COMMUNITY ENGAGEMENT ASSESSMENT TOOL

Questions to ask yourself or discuss as a group after completing your assessment:



CASA DE ESPERANZA is a national organization that puts  
community engagement at the strategic center of its local and  
national work to mobilize Latinas and Latin communities to end 
domestic violence. www.casadeesperanza.org

THE CULTURAL WELLNESS CENTER convenes and engages 
cultural communities to rediscover the power of culture and document 
this process for the redevelopment and healing of individuals, families 
and communities. www.ppcwc.org

HOPE COMMUNITY is a housing and community engagement 
organization that engages hundreds of diverse kids and adults each 
year to build stronger futures for themselves and their community 
through leadership, learning, organizing and community building. 
www.hope-community.org

LYNDALE NEIGHBORHOOD ASSOCIATION is a diverse, 
community-driven organization that brings people together to work 
on common issues to ensure all community members live, work and 
play in a safe, vibrant and sustainable community. www.lyndale.org

THE NATIVE AMERICAN COMMUNITY DEVELOPMENT 
INSTITUTE focuses on building a vibrant and thriving Native  
community through engagement, organizing and development work.  
www.nacdi.org

NEXUS COMMUNITY PARTNERS is a community building 
intermediary that supports initiatives and organizations advancing 
sustainable change by promoting community engagement and asset 
and wealth building. www.nexuscp.org

Please contact any of the organizations above if you’d like support  
developing or strengthening your community engagement work.
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challenging #eld, please watch the short #lm on community engagement, Community 
at the Center, and attend the next Engaged Learning event. Please visit http://nexuscp.
org/our-work/building-the-!eld-of-community-engagement/ for details. For more 
information, contact Janice Barbee at janicegwb@yahoo.com or "eresa Gardella at 
tgardella@nexuscp.org.


